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Plan 2 : Enhancement Programme-- Native-speaking English Teacher (NET) Project

Task Area Major Area(s) of Strategies/ Tasks Benefits Time Resources Success Criteria | Method(s) of | Teaching
Concern Anticipated Scale Required Evaluation Staff(s)
Responsible
Enhancing | 1. To strengthen - Hire services Students gain | 50-day NET Service . At least 80% + Ongoing English
students’ students’ from an outside confidence service, Provider fee: of students evaluation Panel
English confidence and agency through and fluency starting from - agree that the during co- Teachers
speaking competence in formal quotation | ip guthentic | November, approximately NET and local | planning and
and rqading English speaking proc§dures to speaking 2026 to May, | $120,000 teachers meetings subject
proficiency through structured provide a situations 2027 provide teachers
. " | Native-speaking meaningful « Lesson
progressive, and . . .. .
English Teacher Time of opportunities observation
purposeful . Students !
o (NET) focusing execution may to develop
communication . develop ; : . )
on speaking be varied speaking skills | « Review of
tasks clearer : )
development :culati which depends students
. articulation, | o the - At least 80% speaking
2. To provide more | . Develop and ¥mprove':d recruitment of students tasks and
authentic implement interactional | progress of the report performance
opportunities for school-based strategies, NET increased
students to speak speaking and stronger confidence in | . Surveys to
English inside the programmes for | presentation group gather
classroom P4-6, skills discussion, feedback
emphasising presentation, from teachers
3. To equip P6 group discussion, | Students and debate and students
students with oral presentation, | become more tasks
essential interview and 1ntr0(}uct0ry prepared for « Analysis of
strategies for debate skills Secondary - At least 80% P6 interview
Secondary School . School of P6 students | practice
admission . DCSlgH or interviews feel more performance
introduce prepared for
. structured text Students Secondary
4. To 1nt§grate text sets that provide | ponefit from School
based input that thematic in ' . .
: put, ersonalised Interviews
supports speaking | vocabula persor
development rt ryd SP eaklng
Support, an practice
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To extend
speaking practice
through Al
supported tools

model speaking
structures for
each level

Provide P6
interview
preparation
modules covering
self-introduction,
elaboration,
opinion-giving,
and situational
responses

Use Al tools to
extend speaking
practice beyond
the classroom
(e.g., o
pronunciation
practice, speaking
prompts,
self-recording
tasks)

through Al
tools

Teachers gain
shared
strategies
through
co-planning
and
co-teaching
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